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Who We Are

Who Are You?

Four Quick Survey Questions



Our Purpose

Open For Business’s purpose is to improve the legal and social situations
of LGBT+ people by using the influence of the private sector.

Our Strategy

Research

Construct and promote

the economic and Catalyze a coherent voice
business case for LGBT+  on LGBT+ inclusion from

inclusion. the global business
community.

Create local networks of
senior business leaders to
advance LGBT+ inclusion.



Our programs

Knowledge & research

Our work is based on the economic and
business case for LGBT+ inclusion. We
continuously work with coalition partners
to develop new research to strengthen this

case.

Global Influencer Program

We use our research to inject the
economic case for LGBT+ inclusion on high-
profile platforms and organizations. This
creates a coherent voice from the global
business community that LGBT+ inclusion

is good for business and economic growth.
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Local Influencer Program

The momentum from these global
conversations allows us to create strong
networks of local senior business leaders
to advance LGBT+ inclusion in their
societies. We work in priority countries for
3 years, building the confidence of
business leaders to support LGBT+

inclusion.



The Local Influencer Program Theory of Change

Develop a strong, data-

driven economic case for

LGBT+ rights

Use that research to
build a network of
business leaders and
civil society

organizations

Identify smart strategies
for acting in the public
sphere and implement

them




Making LGBT+ inclusion an economic issue in Kenya

 Re-framed LGBT+ inclusion as an economic issue

 Showed that LGBT+ discrimination costs Kenya up
to $1.3 billion per year, or 1.7% of GDP

 Headlines in major Kenyan media and 13 million
impressions on social media

e Built a network of business leaders and civil society
organizations looking to take collective action on @Kenya
LGBT+ inclusion \l
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Business support for marriage equality in Taiwan

* Developed research on the economic benefits of
marriage equality in Taiwan

* Research was signed by a mix of Open For
Business coalition partners and local Taiwanese
businesses

 Made national media coverage, and the report
was placed directly into the hands of legislators

* Marriage equality passed in May 2019
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The Central & Eastern Europe Program

* Focus on 4 countries:

* Hungary, Poland, Romania, Ukraine
* Researching key arguments or propositions that will best influence
business leaders, policy makers and key opinion leaders in the region
* Regional and country-specific reports ready this fall

* Local engagement plan to follow




Help us with our Propositions

Two more questions




Channels of Influence
How Companies Can
Promote LGBT+
Inclusive Societies

CHANNELS OF INFLUENCE
(2019)

This report shows how
companies can act in the
public sphere to promote
LGBT+ inclusive societies.
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Value Chain
Channel

Financial Channel

Public Policy
Channel

Civil Society
Channel

Industry
Channel

The Value Chain Channel includes a company’s supply chain and distribution networks,
as well as the end-buyers of its products and services — customers, clients and
consumers.

The Financial Channelincludes banking partners that provide financing lending and

services (such as payroll), as well as investors (asset owners and managers) and direct
investment.

The Public Policy Channel includes relationships with public officials, governments,
politicians and policymakers, as well as relevant industry regulators and national human
rights institutions.

The Civil Society Channelincludes the civil society groups and NGOs that a company
interacts with, the various communities that surround the business, and the media.

The Industry Channel includes any professional bodies or industry associations that a

company or its employees may participate in, as well as Chambers of Commerce and
Trade Unions.




How can you get involved?

* Introduce us to business leaders, policy makers, civil society leaders or
other key opinion leaders in our 4 target countries

» Stay connected, especially if you come from these countries

e george.Perlov@open-for-business.org

* Connect with Open For Business via LinkedIn, Twitter or Facebook for updates

Help us build a more diverse and inclusive environment for the LGBT+

community in Central and Eastern Europe!
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Open For Business @OpenForBusinessLGBT @OFB_LGBT



