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BREAKING THROUGH THE GLASS CEILING

Vienna, Austria

Session: LGBTI ERGs: Just Copy, Paste and Start

The first actors when ‘breaking through the ceiling’ are the LGBTI ERGs (Employee Resource
Groups). Such LGBTI groups that work within a company have the power to influence the LGBTI
agenda within their working environment. Setting-up and using an ERG is easier than you might

think We are happy to share with you three positive experiences by ERGs and give you one advice,
just copy & paste!

Martin Mesenhuber
Co-founder of the EMBRACE Network at Raiffeisen Bank
International and member of BRich, Austria
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EMBRACE: Building awareness
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Please cortoct us anytme #
you would like %o ok about
LGBl or be part of the LGBTI
warking group. Wa are happy
to offer you o personal and
confidental ok

OUTING AT THE
WORKPLACE -
IT STILL TAKES
COURAGE

Around eight per cent of the European popula-
fion is gay or lesbian. The RBl inifiative “Diver-
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sity 2020" puts LGBTI (Lesbian, Gay, Bisexual, Pavel Subet
Transgender, Intersexual on the bank's agen- L;i*;n-;::

da. Colleagues report how much courage it
takes to “come out” at the workplace and why

they did it anyway.

sell about his or her coming outs. Ye o pheal  ...untl # is as irrelevant as the cdour of your eyes.
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EMBRACE: Building awareness

PAVEL SUBRT

What is your personal experience of being gay and
working ot RBI?

Fourtesn years ago, each Mondoy before sure, | drowe %o wok

n Viema for he wesk Then, each Fridoy, long ober surnet, | would
arrive back i Progue. For me ot that teme, Progue was the safle haven
mpreserfing my open prvak i, comtary %o my Vierma work e
Orily now do | see what double ide Susom and unpw sfed fears one
con be burdened with. Todoy, a3 an openly goy man, | stand proudly
behnd my comng o, and | wort 10 see more diversty featred on
e “suff mosers” page of Rofe sen INSDE | om now surounded
by 30 many wonderhd mlleagues, both i Viema and of e ne
wok borks, who mspect me for who | am and what | can do for the
compony. | cannot change my own ourney, but | beleve hat lcon
help other colleagues makng o senilar pumey easier Lot hsbe on
appeal 1o every RSl employes: Listen %o your coleagues, be cumows
and ask questiors . The & an amazngly ach ldestory behnd every
foe youmeet dody Some fings do not happen by themseives, they
red %o be helped along

Is there an economic value to LGBTI indusion?

Yes, there 6. Any company should be concernad with productvity

b @ $e workploce From many studees we know that the estemaed
produciviy bas of on LGEBTI employee not “out” [ie his or her sexual
o s wie 1o the coleagues, edior’s remark] ot the wark:
ploce is abot 30 per cent. This con be hurther sorslboted mb froncal
terrms. Toking $he eght per cert LGBTI commun iy average, one can
then caadate octual product vty bt @ 81 Outsde, we sk about
the econom i mmpoct on the morket place. Let me Sustate the with
- ple of the mpact of cnd portershgs n
Ausa. in 2017, mom $han 500 samesex couples erfered #to o ovi
portnership. According %o an ING Dila stematonal survey, the aver.
age spert on weddng arrangements m Austea s € 4,700 which,
by e way, 8 much less $han what & spert = Baly or Gemnamy). On
sop of his sum, we meed 1o odd what & spert on food and bdgng
by ronmsdert guests. Coand partnersh gz also have o drect mpoct on
cdllected faxes and employmert n service and haspaley mdustes
So, one con stad %o estmate what willl be the econom i mpoct m Aws
o fdlowng marrage equalty m 2019, and out of that tosd sum,
what sham will come % he finoncial services sector

CATHERINE
MCGRATH

Why did you join the LGBTI working group?

I was pleased 1o be asked © jon the grouwp o few monts ago. You
may wonder why ths & mmportont 1o me, o sraght woman with
nothing dbvious %o gam bom the group. Well becouse we am ol
resporsible for makng B8l o great ploce b work. A drene ond
ndusne enwormert s o i@l elemet o that purney

We am smarter and moke better decaons # dll of us fed wekome
and appreciated for what we contibute, not pudged for owr perso
nal ldestyle or choces. Whille $hs might be consdend o persond
perspectne, here o ocadem  ressarch hat bocks has up. On Wall
Steet, voden wem abie 10 s more accuwrate prices when there was
a dwverse group ruad of o homogeneous ane. B has dso been pro
ven $hat scentfic research 6 beter when done by o diverse growp,
and even academic papen wrien by o diverse group have o higher
mmpoct than $hose from the same efnc growp.

Bt regandiens of the ressarch, | beleve i dll owr coleagues should
be pudged on the conert of her character, nat ko her lestyle o
gender, color or elbmic odgin. Life and work are enviched by diversly
and mcuson, nt exchuson. We am beter pecple and employees
when there i3 on evronment of occeptance. So, | bebewe 2 ol F
ow respansbidy %o cede such an emveorment. Berng part of the
LGBN wokng group & my way of lving up % hat maponsibiey

LUDO
SWINNEN

How did you grow into the self-assured gay man
you are today?
1 8l remember the teme of growng up m o smdll Flemish viloge mear
Antwerp, litle by ise descoverng | was kind of “diferert” B was
not easy, havng no rde modes, no conthct possbiies and nobo-
dy %o sk about who and what | was. B was mally fough, but once
@ unversty, | become aware | was not alone m ths workd. But e
comng out was il o badge o for. When | met my futue pomner
fon e Red Square in Mascowl) he was the missng Ink m my He
and with hem my e become Al and rich. Aber moving © Brussel,

| outed myself o my parens ot mally easy) ond Fends, and dbout
20 yeors ago | strted workng a3 an expat, finally arrvng of RS en
yeon ogo, every Seme oting mysef 1o new Fends and coleagues.

¥ has been a bag and bumpy road, but | am hagpy 150k # and |
am especally happy that for o large part, | was o d by my

ZSOLT FOLDES

What is your personal experience being gay and
working at RBI?

When | mowed o Viema and started workng ot R8I ot the end of
2012, l was out orly %0 @ handiud of my dasest bsencs  But haff o
yeor later, | started sharng with my coleagues the foct #hat | am
9ay. The cimasphere in the am and the relafars hips | bui with my

partaer, now for over 30 years

How can you contribute fo improving the status of the
LGBTI community in the society you live and work in?
loma by gay man. | hove o gred b in @ great bank. | can be
myself = the seams | work with and | do not experence deed nor
rvable docrmmnation. But fhere am 38l o0 many people who mas
e oppartunty o lnng such o e as comng ot o3l even n
2018, o big sswe that demands a lot of couwnge. One thing should
be dear: mobody should be forced %o come out. Nevertheless #
mmars spartart for me %o cortruously moke o sttement by beng
wadie m the BBl commun iy and showng $hat one con come ot and
#is way leawe $e pasdion of hidng one's real personality, withou
beng abad %0 bie career chances. That & whyy | support the LGBTI
wokgoup. Together wih cher goy and sraght calleagues we con
send out the memage hat ot B8l you con be yoursef, whatever your
saxual onerfation o B 5 o great ledlng ot encowrages ofhers 1o find
the cowoge %o shme as gay man and woman

leagues encowaged me © let hem = on ths part o my prvae
e, Up %o $hat pont, | was actually aboud %o open up and share b
réormation abost mysef Bock then, nat even my fam iy knew about
me berg goy, but somehow dber ane year of lving m Vierma, I mo
raged %o buld up the cowage and come out %o my famiy, which was
a very emobond evert |my mom strted crymg and asked me why |
kept s 0 secet for 30 long), but weet very wel, oll hings comde
red. All m oll my personal experence being goy ond workng ot RE
o o pawive one

What was the main trigger that made you decide to out
yourself at your workplace? And how did it improve your
working situafion?

Being gay is pat o who | am. Ba person does not know this abaut
me and assumes that | am sraght, then he or she does nat mdlly
knowme o dl. This became clear %o me dfer several yeon of hidng
locking bock, | wish | hod scken $he step of comng out much earker
When | decaded %o ot mysef of he wokplace, # was becouse |
warted my colleagues %o know me beter and %o have e Fesdom o
express mysef or 10 sk abost my reerests and persond Fewihos
borwers
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BRich: The Austrian Network of LGBTI ERGs EAI

meets West

https://www.linkedin.com/groups/13618819/

BRich

Building bridges
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